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A Year of Innovation
HGI Counseling
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Our mission is to transform lives and communities with innovative and
collaborative therapy, training and research.
The Houston Galveston Institute is a recognized leader in the dynamic evolution of innovative,
effective and accessible psychotherapy approaches.
The Houston Galveston Institute (formerly the Galveston Family Institute) was founded in 1978 by
Harlene Anderson, Ph.D., Paul Dell, Ph.D., Harold Goolishian, Ph.D. and George Pulliam, M.S.W. to
meet the demands of mental health professionals seeking to increase their understanding of families
and further develop their skills in systems-oriented therapy with individuals, couples, families and
groups. Our collaborative approach to therapy and our collaborative language systems were
developed by Dr. Anderson and Dr. Goolishian in the mid-1980s. Collaborative therapy is now
recognized as one of the current schools of family therapy and is included in graduate school
textbooks.
In addition to our internationally recognized contributions to the advancement of theory,
psychotherapy practice and research, HGI formalized the Multiple Impact Therapy research effort
pioneered in Galveston at the University of Texas Medical Branch in 1954, which was one of the
earliest federally funded family therapy projects in the U.S.
Clients describe our collaborative approach to therapy as an innovative and unique approach that
helps them feel respected, empowered, included, and enlightened. The collaborative approach to
therapy offers the client a therapeutic experience that allows them to feel heard, understood, and
individualized in their experience. We recognize that every client and their story is unique. This is
one reason why our collaborative approach has become a fit for individuals who have had
unsuccessful therapeutic experiences in the past.
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A LETTER FROM OUR

EXECUTIVE DIRECTOR
Dear HGI Friends and Community,
It is no surprise to you, I am sure, that 2020
was quite a challenging year. In early spring, COVID-19
became a major catastrophe, shut down many businesses,
and changed everyday life. What may surprise you is how
successfully HGI was able to quickly PIVOT to work online,
in all areas: administrative, clinical and training. We were
very fortunate to have moved to cloud-based operations for
administrative and office functions one year prior, with lots
of support from an IT company, an online bookkeeping and
payroll company, and MS365, with which we share tools like
Word, Excel, Outlook with all of our staff.
Despite concerns of some clients, and even some therapists, the transition to tele-therapy has been
nearly fully embraced. For those who are unable or uncomfortable with accessing sessions online, we
work using phone calls. Our creative and empathic team have been able to work with young children,
families, groups and individuals using whatever technology is appropriate and convenient. We have
found that many find this way of working convenient, time-saving, and just as effective and intimate
as meeting in-person.
Trainings at HGI have continued and expanded in 2020, once again, surprising many with the
successful delivery of useful, engaging and connected learning experiences using technology in
creative and engaging ways. We have begun offering some pop-up or just-in-time trainings, when
needed, monthly HGI Chats on Facebook (like our page!), and now have people from Mexico, Canada
and across the United States participating in our International Certificate of Collaborative Practices
(ICCP) Workshops.
In other news, HGI has revised our website. Please visit www.hgicounseling.org for the latest
information and events. We have been featured on the radio a number of times in 2020, and are now
publishing a monthly newsletter.
Thank you for your interest, your support, your donations, your confidence in us as your go-to
therapists, your training and consulting resource, and as a trusted organization. We have a long and
strong tradition of service, through disasters and crisises, to many different communities and
sectors, to provide access to all, no matter the cost. When we are able, we are there. This year has
shown another side of HGI and the resilience and flexibility of our organization, and I am prouder
than ever to join our amazing team in the work that we do.
Yours,

Sue Levin
Executive Director
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2020: A YEAR OF INNOVATION

Emotional wellness took center stage in 2020. For some it was unanticipated. For our team at HGI
Counseling, to some degree, it was almost expected. Stay at home orders forced our entire region
and the rest of the world into isolation for what felt like an unprecedented amount of time.
Underlying issues in many instances were brought to the forefront and this led to individuals and
families calling on our services more than they had before.
While our volume of client sessions increased as the global pandemic progressed, so too did the
collaborations and the support from our community. A major gift in 2020 allowed us to secure our
reserve fund and also to begin an endowment. We were also fortunate enough to receive a federal
loan through the payroll protection program as part of a stimulus bill that was approved in response
to COVID-19, which has the potential to be forgivable. This school year, our highly-trained team of
therapists also increased their work within the Lamar Consolidated Independent School District as a
result of an expanded agreement that added significant monthly revenues to our overall clinical
income. Because of this program we were able to work with students and their families directly
without any cost to them at all.
Our transition into virtual services also translated into a virtual fundraising event during the month
of November, which took place in place of our annual Chocolate, Champagne and Charity dinner. The
Give To Wellness Now! fundraiser took place entirely online and included fun, family-themed online
wellness classes which were offered to the public at large during the holiday season. This innovative
program received strong support from our local region and provided a substantial boost to our
annual budget.
We are grateful for the support we received during this unprecedented time, as well as for the
flexibility and nimbleness of our entire team, which allowed us to pivot as soon as we were able to
and to continue doing so throughout the remainder of 2020 – and beyond.
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BY THE NUMBERS
Online sessions and services yielded increases across the board for intake
referrals, as well as an expansion in the geographical areas served by our staff.

TOTAL NON-SCHOOL

2020 TRAINING SESSIONS ATTENDANCE
In total, 855 individuals received training from HGI in 2020,
from local sessions to global workshops.

Internal
2%

Local
13%

SESSIONS BY MONTH
4,462 non-school related sessions
took place in 2020.

Jan
Feb
Mar
Apr
May
Jun
Jul

Global
53%

Aug

U.S.
32%

Sept
Oct
Nov
Dec
0

100

200

300

400

500

COMMUNITY CLIENT INTAKE REFERRALS
60

40

7,125
total therapy sessions

20

by HGI, including 2,663
0

in-school sessions
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

07 | Annual Report 2020

HGI IN THE SCHOOLS

“This has been my first year working with the HGI LCISD
partnership and it has been a special experience for me.
I have enjoyed working with my school counselor. I have
been able to sit in on groups with her and learn how she
works with the students. Together we have discussed
ways to incorporate breathing and mindfulness with the
students and staff and the connection we have has been
really great. I am thrilled to be partnered with her.”

“Over the Summer, HGI was invited to work with LCISD’s team
of Family Support Specialists. With the pandemic growing and
other various stressful events occurring with the community,
the Family Support Specialists needed their own support. HGI
was able to provide group work to begin processing and
unpacking the various concerns and stress that the specialists
were going through. One group meeting turned into six that
occurred over the course of six weeks."
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INNOVATION: LAMAR CONSOLIDATED I.S.D.
2020 will be remembered as one of the most unique
years for our Lamar Consolidated Independent School
District school-based mental wellness program. The
year began with concern of a growing pandemic, one
that would see the 2019-20 school year halt after we
returned from Spring Break in March of 2020. All classes
became virtual, teachers and school staff had no prior
plan with how to complete a school year during a major
pandemic. As a result, our school-based team was
unable to work with their students in the way they were
used to, but it would be a year that saw our team grow
and rise to the challenge of creatively continuing
services.
With a switch to virtual services in the remaining
months of the 2019-20 school year, a number of our
therapists were able to provide some services for their
students during the final months of the school year and
into the summer. Our numbers for the school year began
strong and dropped off once the schools became virtual.
This shift with virtual services would prepare the school
team for the 2020-21 school year. LCISD would increase
the number of campuses for the 2020-21 academic year.
HGI would be providing services in every high school,
junior high, and middle school campus, as well as nearly
every elementary school in the district. We also
continued our presence in the Alternative Learning
Center campus. The majority of our services were
virtually based, though a few of our therapists chose to

SESSIONS BY GRADE LEVEL

Elementary
11.8%

Alternative
4.4%

be on-site for services.
The HGI school-based team also provided support to
school staff. In the 2019-20 school year 20 staff
members were supported via breathing and mindfulness
group work and therapeutic support. With the 2020-21
school year, 18 staff members have been supported thus
far, mostly through a breathing and mindfulness group
that occurs every Monday to benefit teachers and staff
in their first year with the district. HGI was able to
provide support during two of the Monday groups.

Middle School
10.9%
High School
53.2%

Junior High
19.8%
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WHITETAIL WELLNESS PROGRAM

Two days after receiving funding for our Whitetail
Wellness Program, a disaster declaration was issued in
the state of Texas due to COVID-19 becoming a health
crisis. A few days after that we were forced to shut
down our offices and all of our face-to-face services
without knowing how long we would be working
remotely. This was an unexpected turn of events.

“I loved the combination of education,
practice and reflection during the
meetings.”

It meant that we would no longer be able to hold the
four separate, full day, in-person programs with up to
50 people per event we had planned. Nor would we be
able to hire the event/program coordinator we had set
out to hire as part of this new initiative. Instead, our
team quickly set out to connect with our existing
partners in the community to discover where the most
need existed at the moment.

“I was able to let my guard down and
talk about things that were
overwhelming to me.”

We learned that crisis counselors and staff at the Lamar
were
District
School
Independent
Consolidated
negatively impacted by tragic events involving students
and teachers that had recently occurred at that time.
Our team offered to provide a virtual version of the
Whitetail Wellness Program to support the team
through this difficult time, and the results were evident
after the eight group sessions we were able to hold.
As a result of the positive feedback, six additional
Whitetail Wellness Program sessions were held in 2020.

“The group was an intimate setting that
allowed the participants to be vulnerable
without judgement. It provided a space for
healing and comfort.”

The Whitetail Wellness Program will continue to provide
self-care and stress reduction groups and workshops
virtually, with the intent of offering in-person events in
2021-2022.
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LEADERSHIP & BOARD

Noel Bezette-Flores, Ph.D.
Board President

Yasmin Kutty

Harlene Anderson, Ph.D., LPC, LMFT

Susan B. Levin, Ph.D., LPC, LMFT

Immediate Past President

Founder, Past President

Executive Director

Cynthia Cisneros

Kenneth Fenelon

Shelly Green

Board Member

Board Member

Board Member

Katarina Sowerby

Shiroz Virani, OD

Board Member

Board Member

COMMUNITY PARTNERS

Reaching Richmond

AVANCE

Fort Bend Recovers

Houston Area Parkinson Society

Greater Houston Healing Collaborative

Harris County Domestic Relations Office

Lamar Consolidated Independent School District

Network of Behavioral Health Providers
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FINANCIAL SUMMARY

Total revenue for HGI Counseling in 2020 was
$1,397,626, with clinical revenues and grants
accounting for 71 percent of the overall total
- or $509,452 and $483,500 respectively.
Donations garnered $362,685, while training

HGI REVENUE SOURCES IN 2020
Training
2.8% ($39,762)

revenue totaled $39,762.
Online programming, including workshops
and fundraisers, contributed to the overall
revenue for the year. As a response to social
distancing and COVID-19, the Give To
Wellness Now! online fundraiser held during
the holiday season took place in lieu of our
annual in-person signature fundraising event.

Grants
34.6% ($483,500)

Clinical Revenues
36.5%
($509,452)

Expenses for the year totaled $1,292,610, with
payroll accounting for 74.9 percent of the
overall budget. Fund development efforts and
general admin costs totaled another 23.3

Donations
26% ($362,685)

percent - or $151,668 and $147,330
respectively. Training program expenses
totaled $22,578 for the year.

HGI EXPENSES DISTRIBUTION IN 2020
General Admin
11.5%

Training
1.8%

Fund Development
11.8%

Payroll
74.9%

HOUSTON
2990 Richmond Ave
Suite 530
Houston, Texas 77098

Temporary Phone during COVID: (346) 291-0969
Phone: (713) 526-8390
Fax: (713) 528-2618

FORT BEND
2116 Thompson Rd
Suite 107
Richmond, Texas 77469

Temporary Phone during COVID: (281) 241-9673
Phone: (832) 471-6538
Fax: (832) 471-6544

HGICounseling.org

